
1

Change Management

In a growing enterprise, change is always ongoing! Change Management is an IT Service Management (ITSM) process that 

addresses the controlled implementation of changes to the IT infrastructure. The process determines the required changes and 

how they can be implemented successfully, with minimum impact on the IT services. It also ensures effective coordination with 

other IT processes, such as Release Management and Configuration Management Database (CMDB).

SymphonyAI Summit Change Management, an ITIL 2011 certified module, 

helps in planning changes with minimum business risk and disruption. It 

allows the IT team to define workflows and enforces standardized change 

processes within the organization through the entire life cycle of a Change 

Request. It ensures that the changes are made at the request of the 

customer organization, in consultation with the status monitoring activities 

of several other processes. Changes are implemented by following a specific 

path of definition, planning, building, testing, acceptance, implementation, 

and evaluation. Change Management dashboards provide easy-to-interpret 

graphical reports to Change Managers and IT executives, so that they can 

maintain a complete picture of the health and status of their completed 

Change Requests. Aimed at striking a balance between flexibility and 

stability, Change Management reports present an array of metrics related 

to changes, back-outs, incidents and more.

The performance indicators reflect the efficiency of Change Management in an organization by indicating numerous micro details 

like the number of changes completed by category, change implementation rate, rejected changes, and cost of implemented 

changes, among others.
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Key features

• Logging Change Requests (CRs)

• Change Request Schedule

• Workflow management

• Change Advisory Board (CAB)

• Release management

• Change Freeze Window

• Recurring Change Request

• Change History

• CR correlation

• Graphical Dashboard
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Logging Change Requests (CRs)

Change Requests (CRs) can be logged using a user-friendly web interface. The Change Requests can also be created from 

Incidents, Problem Records, and Service Requests.

Change Request Schedule

The Change Request Schedule displays all the changes and change-related tasks in a week and a month.



Workflow management

Multi-level workflows can be managed as per the Change Request (CR) parameters. The CRs can be routed for evaluation, 

review, and approval. Process workflow templates can be created as per the CR type. Roles can be assigned to the appropriate 

personnel and stakeholders to ensure that the CR is managed and implemented with appropriate approvals.

Change Advisory Board (CAB)

The Change Advisory Board (CAB) can be configured based on the change type and change classification. CAB meetings can 

be also set for every Change Request (CR).

Change Freeze Window

Change Freeze Windows can be defined to restrict changes during a certain period of time to minimize risks to a critical 

production environment.

Recurring Change Request

Recurring Change Requests can be configured for common maintenance tasks, such as applying service patches to the 

Operating System or re-configuration of VLANs when users move.

Change History

The Change History for each Change Request (CR) records all the modifications made to the CR. It displays audit trail 

information, such as changes made by the user, modification time, current value, and previous values.
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CR correlation

The Change Requests (CRs) can be linked to the related Incidents, Problem Records, Assets, CIs, and so on.

Graphical Dashboard

Graphical Dashboard reports can be generated for Change Requests (CRs) based on status, assigned workgroup, category, 

and owner.

Core benefits

• Setting processes and workflows for Change Requests (CRs) to ensure smooth change implementation.

• Synchronization between the various IT processes, such as Change Management, Release Management, 

and Configuration Management Database (CMDB).

• Setting of appropriate authorization and approval processes based on the change types.

• Easy tracking of Change Requests.

• Generate various types of reports related to Change Requests.
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About SymphonyAI Summit

SymphonyAI Summit’s AI-driven platform provides enterprise-grade capabilities 
made easy, for the most cost-effective solution. The advanced, modular solution 
unifies service management, asset management, and service automation into 
a single, easy-to-use platform. Enterprises and service providers use Summit 
to dramatically reduce the cost and complexity of their IT management while 
improving efficiency, productivity, predictability, and control. Leading enterprises 
across financial services, healthcare, manufacturing, education, and many more 
verticals are delivering exceptional user experiences while lowering IT costs using 
SymphonyAI Summit. SymphonyAI Summit is a SymphonyAI business.

symphonysummit.com
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Request a demo or contact us for more information:

summit.sales@symphonysummit.com

https://www.symphonysummit.com/
mailto:summit.sales%40symphonysummit.com?subject=

